




Achieving Healthy Schools Silver Award
To achieve the HS Silver, schools should:         
1. The school should have successfully achieved the Bronze award.
2. Undertake a needs analysis to identify a health related issue in their school – The needs analysis will be an assessment of a unique health and wellbeing issue affecting the school, eg school data may reveal that the pupils at the school are overweight and inactive, so there is a need to improve nutritional education and increase physical activity.
(Health priorities can be informed by the schools needs assessment and can be focused around healthy eating, increasing physical activity reducing sedentary behaviour, improving mental and emotional health and wellbeing, improving dental health and health protection, drugs and alcohol or sexual health and may link to school improvement outcomes).

3. Use the needs analysis to identify a universal and targeted health priority – The universal approach is associated with involving all pupils and the targeted approach is focusing on an identified group who have greater needs or those at risk of poor outcomes.
The universal and targeted health priority can be the same when completing the silver award, but the focus will be different activities for different pupils. For example, a school’s universal and targeted health priority may be to improve physical activity, with a universal priority of increasing physical activity amongst all pupils but they have a targeted priority of increasing it amongst pupils who have been identified as being overweight or obese. Example; Universal target; all pupils to do the mile a day, in addition to the two hours of PE scheduled on the curriculum, to reduce sedentary behaviour. Targeted priority: focus on pupils with a specific health need identified by the schools needs assessment e.g., obese or overweight pupils. 

Develop a planned outcome and action plan to achieve the priorities – Planned outcomes- what do you want to improve or change as a result of your activities? Outcomes need to be SMART (specific, measurable, achievable, realistic and targeted), include current baseline data and include numbers/percentages the school aspires to achieve. Outcomes need to focus on improved health, eg school has managed to reduce obesity by. . . etc.
Success indicators – These are improvements you will see before you achieve your outcomes to show the school is on the right track. These can be qualitative (changes in pupils attitudes towards healthy food, eg more students are eating fruit and vegetables at break and lunch times) or quantitative (increase in number of children now engaging in after school activities – eg 60% of the students are actively engaged in after school physical activity clubs).
Activities – It is important that the activities are clearly linked to the success indicators and together they complement the stated outcomes.

Timescale – Set a timescale for your project, i.e. when do individual activities start and finish.  To achieve the Silver Award a new project and the action plan should show what the school is going to do. The project start date may include the Needs Analysis and planning time within the current school year. It should show how long you expect it will take for activities or success indicators to be achieved.
4. Monitor and evaluate the outcomes - What will you use to measure your success and demonstrate your improvements? Remember to use a range of qualitative and quantitative evaluation and monitoring tools. Examples of qualitative tools include pupil, staff and parent feedback, focus groups, suggestion boxes and pictures. Example of quantitative tools include questionnaire or survey data, increases in pupils attending activities, recorded behaviour/ exclusion incidents, take up of school meals and audits etc.
Use the planning documents to evidence your identified health and well-being needs, planned outcomes, action plan, success indicators and the final evaluation.
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Targeted Health Priority – (Target focus group)


Action plan to target focus group
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Action plan to engage whole school
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How will the work be monitored and evaluated:








How will the work be monitored and evaluated:





Summary of Outcomes:








Summary of Outcomes:





Additional evidence of impact:








Additional evidence of impact:

















